AYSO Region 33
Board Meeting February 25th, 2026

Agenda & Meeting Notes:

1. Roll Call
· Meeting Attendees List Below

2. RC’s Report, Mark Lambert

a. Regional Commissioner Election, March 9th
· Please mark calendars for March 9th, 8pm to elect next regional commissioner
· Position is posted on our website and interested parties can contact Mark

b. Registration for Fall Season will begin on March 1st
· Budget and Registration Fees to be voted on later in the meeting
· Once registration fees are approved, Mark will post on our website and get registration going

c. Rec & Park Commission Meeting Recap 
· Raised our issues with the holes in the fields
· Next Meeting is April 16th at 9am at Tarzana Park – need parents to attend to voice our concerns

d. Spring Tournaments
· Tournaments for Competitive divisions underway and the teams are doing great so far
· Mark will continue helping with tournament fees / coordination

e. Calendar for Fall 2026
· Mark will need to discuss with the new regional commissioner
· Key Dates to work around: Labor Day 9/5 & Rosh Hashanah 9/12
· Season Start Date likely September 19th
· Potential to start Aug. 29th if fields are available, but there will be a 2 week break for the holidays
· U5 Division can start Aug. 29th 

f. AYSO Expo (March 27th weekend in Pasadena)
· If you plan to register for the expo, please email Mark to let him know as he’s finalizing the budget and would like to make sure he has an accurate cost estimate
· Participants can submit for reimbursement after the expo
· Current Interested Attendees: Shawn, Brook, Damon, Manny & Jason

g. Board Positions that Need Filling
· Still a number of open positions that need to be filled, particularly a ref administrator & division managers
· Please encourage parents to volunteer

h. Thanksgiving Tournament
· To be discussed further – potential for Melanie to run the tournament but will require a lot of volunteers to put it together

3. Treasurer’s Report, Cary Kreutzer
· Checking: $12,404
· Money Market: $39,302
· Tournament Acct: $24,980
· Funds are similar to this time last year

4. Vote: Approve Moving P.O Box to Balboa Post Office
· Current P.O expires end of March
· Moved to a vote to change P.O box to Encino zip code 
· Second Motion
· Unanimous in Favor: Vote PASSED

5. Vote: Approve Raising Core Registration Fee by $10
· Potential for park fees to increase / revenue can help offset add’l expenses
· Moved to a vote to increase Core Player registration fee by $10 (NO change to EPIC/VIP registration fees)
· Second Motion
· Unanimous in Favor: Vote PASSED

6. Vote: Approve 2026-2027 Budget
· Budget proposal circulated via email for board members to review
· Add’l expenses in ‘25/26 due to purchase of generator & golf cart (one-time only), as well as increased costs for UK trainers – ‘26/27 budget accounts for comparable costs for UK trainers as past season
· Budget proposal does not assume a Turkey Tournament
· Second Motion
· Unanimous in Favor: Vote PASSED

7. Open Forum: (Board Members wanting to make a report or discuss a matter)
· Need fundraising this season – please encourage folks to help fundraise
· EPIC / VIP players who expect outside funding to pay registration fee (ie Regional Centers) can register first and fees can paid at a later date (Regional Center funding can be delayed up to 4-6 weeks). 

8. Additional Issues - None

9. Adjournment

Meeting Attendees:
1. Mark Lambert
2. Shawn Corri
3. Noelle Degerman
4. Dennis Ellman
5. Cary Kreutzer
6. Karen Henderson
7. Erika Lanning
8. Jason Villar
9. Michelle Kaufman
10. Jessica Maltauro
11. Raul Sanchez
12. Manny Gonzalez
13. Brook Frier
14. Damon Frier
15. Laura Olymbiou
16. Henry Tillett
17. Huiwen

